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Effectiveness of Leadership and Management 

Outstanding grade descriptors Evaluation of practice 

o The pursuit of excellence in all of the setting’s activities is demonstrated by an 
uncompromising, highly successful drive to improve achievement or maintain the 
highest levels of achievement for all children.  

o Incisive evaluation of the impact of staff’s practice leads to rigorous performance 
management, supervision and highly focused professional development. As a result, 
teaching is highly effective or improving rapidly.  

o Leaders and managers actively seek, evaluate and act on the views of parents, staff 
and children to drive continual improvement.   

o Highly effective monitoring identifies where children may be slow to develop key 
skills so that specific programmes of support are implemented to help them catch 
up. Gaps in achievement between different groups of children, especially those for 
whom the setting receives additional funding, are negligible or closing.   

o The provider has an excellent knowledge of the requirements of the Early Years 
Foundation Stage and implements them highly effectively.   

o Leaders’ deep understanding of the curriculum and how to apply it to meet the 
needs and interests of children results in all staff planning highly effective activities. 
As a result, children are exceptionally well prepared to move on, including, where 
appropriate, to school.  

o Leaders set high standards for children’s behaviour at all times. Exemplary 
relationships between staff provide an excellent model for children’s behaviour 
towards each other.   

o Highly effective partnership working leads to improvement in provision and 
outcomes for children and their families.   

o The promotion of equality, diversity and British values is at the heart of the setting’s 
work. It is demonstrated through all its practices, preventing including tackling any 
instances of discrimination and being alert to potential risks from radicalisation and 
extremism.   

o Safeguarding and welfare meet statutory requirements. Leaders and managers have 
created a culture of vigilance where children’s welfare is actively promoted. 
Children are listened to and feel safe. Staff are trained to identify and support 
children who may be at risk of neglect or abuse and they report any concerns. Work 
with partner agencies to safeguard children’s welfare is effective.  

o We are highly committed to continuous improvement demonstrated by our Action 
Plan and evaluation through team meetings, committee meetings and supervision.  
The manager has demonstrated a commitment and drive for improvement through 
the changes that have been made to the setting since her arrival. 

o Annual appraisals, regular supervisions and a commitment to continuous 
professional development helps to ensure that the knowledge, expertise and 
inspiration of the staff remains current and to a high standard. 

o The manager encourages involvement and input into planning and ideas for 
improvement from staff, parents, children – (staff) team meetings, autonomy in 
planning, valuing ideas, (parents) Tapestry feedback, diary, Facebook, 
questionnaires, committee, (children) commitment to British Values, child-focussed 
approach to planning, valuing child-initiated learning. 

o The leader uses cohort tracking systems, Tapestry tools and team meetings to 
monitor progress of individual and groups of children.  Gaps and concerns are 
identified early – programs of support include EYPP intervention, other intervention, 
graduated pathway, other support plans, working in partnership with parents and 
other agencies. 

o Manager and team knowledge and understanding of EYFS is excellent; systems are 
monitored to ensure compliance with the statutory framework; there is a high level 
of commitment to continuous professional development. 

o Manager has many years’ experience of EYFS (including at school Reception level) 
and deep knowledge of the curriculum.  She identifies where improvements need to 
be made to improve outcomes (for example, improvements in cohort tracking, 
updates to environment and planning) – we are committed to ensuring every child 
reaches their full potential and that children moving onto school acquire the skills 
they need. 

o We set high standards for behaviour and adults are excellent role models.  We 
carefully monitor and discuss strategies where challenging behaviour occurs and, 
where relevant, use behaviour plans, work with parents, seek support from other 
agencies. 

o We have a strong commitment to parent partnership including careful attention to 
supporting transition from home to nursery, family support, encouraging parents to 
participate (committee, fund-raising, joining in with special events). 

o We use British Values as the basis of our development of PSED and we discuss these 
areas as part of regular supervision.  We need to consider teaching children  about 
diversity and acceptance as part of this planning. 

o Our safeguarding and welfare procedures are exemplary.  Staff place the safety and 
welfare of the children at the heart of all plans, discussions and daily practice.  Our 



DSL, Manager and other staff members are very experienced in working with 
vulnerable families, understanding procedures for child protection, and working 
with partnership agencies 

Notes to 
inform 
Action Plan:   

➢ Consider ways in which we expose children to the wider diversity of the world around them in a way that is relevant and realistic. 

Teaching, Learning and Assessment 

Outstanding grade descriptors Evaluation of practice 

o All practitioners have very high expectations of what each child can achieve, 
including the most able and the most disadvantaged.  

o Teaching is consistently of a very high quality, inspirational and worthy of 
dissemination to others; it is highly responsive to children’s needs.    

o Practitioners use their expert knowledge of the areas of learning and deep 
understanding of how children learn to provide rich, varied and imaginative 
experiences that enthuse, engage and motivate children to learn. 

o Accurate assessment, including through high quality observations, is rigorous and 
sharply focused and includes all those involved in the child’s learning and 
development. Where appropriate, children are involved in the process. Information 
from assessment is used to secure timely interventions and support, based on a 
comprehensive knowledge of the child and their family.  

o Provision across all areas of learning is planned meticulously and based on regular 
and precise assessments of children’s achievement so that every child undertakes 
highly challenging activities.  

o Highly successful strategies engage parents, including those from different groups, 
in their children’s learning, both in the setting and at home.  

o Practitioners provide an exceptional range of resources and activities that reflect 
and value the diversity of children’s experiences. They actively challenge gender, 
cultural and racial stereotyping and help children gain an understanding of people, 
families and communities beyond their immediate experience.  

o The extremely sharp focus on helping children to acquire communication and 
language skills, and on supporting their physical, personal, social and emotional 
development, gives children the foundations for future learning. 

o Our systems for planning have been evolved extensively in recent years, and are re-
evaluated regularly to ensure that we are focussing more clearly on the individual 
interests, needs and abilities of each child. We have recently introduced an 
approach to our planning called ‘target child’ where we discuss particular key 
children at each team meeting. 

o Our highly effective cohort tracking using Tapestry helps to highlight progress and 
identify early concerns. 

o All practitioners are highly experienced and committed to helping children to 
achieve their highest possible outcomes.  We have evolved a very effective 
approach to teaching and planning that focusses on the individual needs, interests 
and abilities of each child.  Practitioners plan experiences that provide stimulating 
and open ended activities to encourage creativity, independence and critical 
thinking skills, and that are responsive to the needs and interests of all of the 
children, to develop the children’s skills in an holistic way through activities that 
present opportunities to do this. 

o We need to maintain the highest possible standards in our continuous provision – at 
times this area of provision is not as good as it can be.  We also need to maintain a 
commitment to ensuring that outdoor provision is as stimulating as the indoor area 
by offering new and exciting provocations. 

o Practitioner usually produce high quality observations and assessments.  Use of 
longer narrative, holistic observations, and assessment summaries needs to be used 
more consistently by all practitioners. 

o A variety of techniques are used to engage parents in their child’s development 
including in-depth induction process prior to starting, links through Tapestry, parent 
meetings, development plans, newsletters and website.   New initiatives, such as a 
Facebook page and diary have helped to engage a wider range of parents. 

o We understand how important and fundamental the prime areas of development 
are to supporting skills for developing the more refined skills of the specific areas.  
We plan carefully to ensure that these are incorporated into every experience and 
activity.  Where children are below expectations developmentally in prime areas we 
implement plans for targeted support.  

o We have introduced a number of concepts to support children’s development of 
literacy and maths skills including Story-Making, Letters and Sounds, and Numicon. 
 



Notes to 
inform 
Action Plan:   

➢ Consider strategies to ensure there is a continued and consistent commitment to maintaining the highest possible standards across both indoor and outdoor 
provision in respect of continuous provision (that encourages independent, child-initiated learning) and adult led provocations. 

➢ Consider measures to ensure consistency in the style and standard of observations and assessments used by all practitioners.  

Personal Development, Behaviour and Welfare 

Outstanding grade descriptors Evaluation of practice 

o The highly stimulating environment and wide range of activities ensure that children 
are highly motivated and very eager to join in. They consistently show the 
characteristics of effective learning. They show high levels of curiosity, imagination 
and concentration. Older children listen intently and are highly responsive to adults 
and each other.   

o Children’s health, welfare and well-being are significantly enhanced by the vigilant 
and highly consistent implementation of robust policies, procedures and practice. 
High standards of care and hygiene practice support the personal care needs of 
babies and toddlers. 

o Practitioners are highly skilled and sensitive in helping children of all ages form 
secure emotional attachments. This gives children a strong base for developing their 
independence to explore their world and increases their confidence in their own 
abilities.  

o Children increasingly show high levels of confidence in social situations. They 
develop a positive sense of themselves and their place in the world. They develop a 
very good understanding of how to keep themselves safe and how to manage risks 
and challenges.   

o The strong skills of all key persons ensure that all children are emotionally well 
prepared for the next stages in their learning. Practitioners skilfully support 
children’s transitions both within the setting and to other settings and prepare them 
for the move to school.   

o Children demonstrate exceptionally positive behaviour and high levels of self-
control, cooperation and respect for others that are appropriate for their age. They 
do not distract others or become distracted themselves.  

o Children’s welfare and personal development are central to everything practitioners 
do. They are very effective in supporting children’s growing understanding of how 
to keep themselves safe and healthy.  

o Practitioners give children a wide range of experiences that promote understanding 
of people, families and communities beyond their own. They teach children the 
language of feelings and give them opportunities to reflect on their differences.  

o Due to our very thorough and effective induction/transition procedures for new 
starters, children settle in very quickly.  They demonstrate enthusiasm and 
excitement for activities and are highly motivated to learn.  Children demonstrate 
high levels of independence, concentration and critical thinking skills.   

o We have very in-depth, thorough and up to date policies and procedures that 
support our commitment to the children’s health, welfare and well-being.   

o Our ability to support the children in forming strong emotional attachments with 
the adults is a particular strength – this is because we have a small number of 
practitioners in each room and try hard to ensure consistency, therefore children 
quickly form bonds with their key person and the other familiar adults.  We use ‘All 
About Me’ forms and a thorough induction process to ensure we understand the 
interests, needs and abilities of each child. 

o We ensure that our planning includes opportunities for activities and discussions 
that support the ‘British Values’ ethos so that children develop self-confidence and 
social skills.  We have high expectations in respect of rules, routines and behaviour 
and practitioners take time to embed these and discuss them with the children. 

o We understand the importance of emotionally and intellectually preparing the 
children for their transition to school.  A dedicated pre-school room and strong links 
with the school supports this.  We work closely with the primary school on site and 
others in the area to ensure transitions are as smooth as possible for children and 
their families. 

o We use strategies that reinforce positive behaviour and will work closely with 
children and families when issues arise, including using individual support plans that 
ensure the use of consistent strategies. 

o We use planned and spontaneous opportunities to teach children about keeping 
themselves safe and healthy including teaching them how to manage risky play, 
opportunities to learn about healthy eating/lifestyles, stranger danger, road safety, 
and personal safety (for example, NSPCC  PANTS campaign). 

o We use planned and spontaneous opportunities to help children understand people 
and communities that relate to their own experiences and the wider world – we 
recognise that this can be challenging in a community with limited cultural diversity 
and therefore try to ensure the activities we provide are relevant to their own 
experience and avoid ‘tokenism’.  

Notes to 
inform 
Action Plan:   

➢ We will continue to explore further ways in which we can promote an understanding of and respect for diversity in ways that are relevant to the children’s own 
knowledge and experiences. 

 
 



Outcomes for Children 

Outstanding grade descriptors Evaluation of practice 

o Children make consistently high rates of progress in relation to their starting points 
and are extremely well prepared for the next stage of their education.   

o Almost all children in the provision, including disabled children, those who have 
special educational needs, those for whom the setting receives additional funding 
and the most able, are making substantial and sustained progress that leads to 
outstanding achievement.   

o Gaps between the attainment of groups of children in the setting, including those 
for whom the setting receives additional funding, have closed or are closing rapidly. 
Any differences between outcomes in different areas of learning are closing. 

o Children are highly motivated and very eager to join in. They consistently 
demonstrate the characteristics of effective learning.   

o Children make outstanding progress, often from very low starting points.  The 
change to age-based rooms in January 2018 has proved highly successful – younger 
children are able to develop at an appropriate pace within a more relaxed routine 
and environment that provides ‘scaffolding’ to their learning; children in their 
preschool year are intellectually and emotionally prepare for the transition to school 
when that time comes. 

o Effective cohort tracking enables us to consistently highlight needs for additional 
support and differences in areas of learning.  We have identified that there are 
occasionally some inconsistencies in assessments and that the quality of 
observation and assessment can still be improved to some extent. 

o Effective procedures are in place to support children with additional funding, for 
example, targeted intervention support for children with EYPP (where appropriate); 
careful consideration into effective spending of EYPP; enhanced ratios in our 
starters room due to the high number of A2YOs. 

o Children consistently demonstrate their high motivation to learn – changes to our 
environment , planning and routines have encouraged children to demonstrate 
deep involvement in their learning, creativity and critical thinking skills. 

Notes to 
inform  
Action Plan:   

➢ Address issues and circumstances that lead to inconsistencies in the quality and accuracy of observations and assessments. 

 

 

 


